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Preparing Your Hotel for Sale in 2023 

With the Covid Pandemic drifting into the rearview mirror of quarterly and annual performance results, 
now is the time to strengthen your balance sheet for a potential property sale in 2023. Buyers and more 
importantly their lenders have been piecing together performance results from 2020 and 2021 looking 
for a story that reflects improving top line and stabilized bottom line results compared to pre-pandemic 
years.  

To affect the top line results, owners should consider increasing their sales efforts by hiring an onsite 
sales manager or contracting with a remote based sales support organization. If the hotel has a strong 
general manager in place to hire, train and evaluate the onsite sales manager’s performance, then this 
would be the preferred strategy for those hotels with 90+ rooms and any amount of meeting space. For 
those properties that are owner operated or smaller than 90 rooms with limited meeting space, a 
remote sales solution would be a more affordable option.  These remote sales solution firms provide 
revenue management, sales solicitation, contract negotiation and even social media support. One such 
organization is RevSolutions. To learn more visit www.allrevsolutions.com.  

Now would be the time to reach out to your brand representative and discuss a change of ownership 
Property Improvement Plan. Having that available allows a broker to account for the improvements in 
the price valuation and limits the number of property tours into the hotel.  

Begin to gather all the due diligence documents and store in an electronic folder for ease of access. 
Broker, buyer, lender and 3rd party groups are going to require these key documents and having them 
stored and accessible will make the sales process much more manageable. Due Diligence documents 
include: 3- year Star Reports, Year End Statistics reports, P&L’s, Balance Sheet, Tax Returns for the 
business and Real Estate if separate LLCs, PIP requirements, leases, pay rosters, and brand license terms.  

Getting a broker value of opinion is very helpful as you prepare the hotel for sale. This will give you a 
complete understanding of how your local market is performing, sale comps on previous hotels by brand 
and in your local market, hotels on the market presently, new hotel projects being considered and any 
business or economic changes that could impact demand positively or negatively. Contact me directly 
for a complimentary valuation of your property at gregg.marzano@svn.com. 
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